Country: Italy

Project title: Sky Guardians

Dissemination task plan

The Core Need (Our Assumption):

What is the main problem we want to
solve?

The severe, recurring wildfires that have
hit and continue to destroy Sicilian
territories. The project aims to combat
the lack of awareness regarding
environmental protection and offer an
active response to the ongoing climate
crisis.

Our Needs Assessment Strategy:

How will we prove this need exists?
(Survey, focus group, interview,
something else?)

We conducted a survey using Google
Forms. The collected data officially
proved the urgent need for information
and revealed a strong desire among the
youth to find solutions starting from
small, everyday actions.




Who is our target audience?

Local youth and the broader community
across Sicilian municipalities, reached
directly through local Youth Councils

What do you want to achieve in your
local community?
What is your goal/objective?

To raise awareness and inform citizens
about the environmental crisis with a
direct focus on wildfires. The objective is
to convert awareness into collective
action through engaging, informal, and
accessible community events.

How will we use the tools, methods, or
ideas from our workshop (e.g., finding
allies, using advocacy, creating safe
spaces, motivating passive youth) to
make our local project more successful?

To make our local project successful,
we will put the core workshop methods
directly into practice by building a strong
network of allies through active
partnerships with the Youth Councils,
across each involved municipality.
Rather than relying on traditional or
overly formal lectures, we will create
safe, open, and engaging spaces by
integrating environmental advocacy into
relaxed social formats—such as outdoor
cinema screenings, book clubs, sip-and-
paint sessions, and aperitifs paired with
topical discussions. This informal
approach allows us to meet passive
youth in settings where they already feel
comfortable, breaking down barriers to
entry and making complex climate
discussions accessible. Ultimately, by
connecting relevant information with
hands-on, community-driven
experiences, we aim to transform
passive concern about the Sicilian




wildfire crisis into meaningful, everyday
local action.




