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EVENT DESCRIPTION SHEET 

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the 
system. 

 Please provide one sheet per event (one event = one workpackage = one lump sum).) 

PROJECT 

Participant: Associazione Maghweb 

PIC number:  935616314 

Project name and acronym:  Iris 

 

EVENT DESCRIPTION 

Event number: 1 

Event name: Sirene International Festival 

Type: Workshop, conference 

In situ/online: In situ 

Location: Italy, Palermo 

Date(s): 12-14 of June 2026 

Website(s) (if any): https://www.maghweb.org/sirene-festival-giovani-protagonist3-nella-pr
omozione-della-salute-sessuale-e-riproduttiva/  

Participants 

Female: 229 

Male: 51 

Non-binary: 32 

From country 1 Italy: 285 

From country 2 Spain: 8 

From country 3 Croatia: 8 

From country 4 Romania: 4 

From country 5 Greece: 3 

From country 6 France: 3 

From country 7 Germany: 1 

Total number of participants: 312 From total number of countries: 7 

Description 
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Provide a short description of the event and its activities. 

Sirene International Festival aims at empowering young people and spreading awareness on sexual 
health and reproductive rights (SRHR). The core objective was to enhance participants’ agency, by 
providing tools that could help the development of their skills as conscious, active and informed 
citizens. The main target of the festival was twofold: on the one hand, young people, by encouraging 
them to take a direct leading role; and on the other, civil society organisations and local groups, in 
order to strengthen networks of support and mutual help. The event opened officially with the internal 
partner meeting, a space for coordination and monitoring strategy definition among the partners.  

The event took place over three days, offering several participatory activities. In order to evaluate the 
impact of the whole festival, its activities could be divided into three macro-areas: 

1.​ The festival featured three key panel discussions, structured as an open-mic talks to facilitate 
direct and horizontal dialogue between health professionals, international experts and young 
people. Also, for all the talks the simultaneous translation italian-english allowed the 
international guests to fully enjoy the debate. The latter actively questioned professionals on 
institutional barriers, conscientious objection and obstetric violence, transforming scientific 
and political information into shared knowledge. By sharing real-life cases and networking 
tools, the festival acted as an incubator for young activists and professionals to improve their 
support strategies for reproductive autonomy.  
In particular, the first talk Nonostante voi, allowed young people to dialogue directly with 
activists and researchers, focusing on mapping from an international perspective the aid 
network about voluntary termination of pregnancy, where institutions, social stigma and 
conscientious objection create systemic barriers.  
The second talk, Fuori Binario, has deepened the intersection between reproductive rights, 
visibility and non-conforming bodies. The discussion challenged the social norms dictating 
who can be desired, giving space to disabled, racialized and fat bodies. This space was 
thought to connect young participants with organizations and activists about systemic 
discrimination, shading light on intersectional inequalities in accessing the  
The last talk, Cura o Sorveglianza? saw a dialogue centred on the line between care, control 
and autonomy in sexual and reproductive health. The discussion faced topics such as the 
surveillance mechanism on bodies, stimulating a collective reflection where young people 
took an active part, helping to imagine and develop care practices that are fairer and focused 
on self-determination. 

2.​ Workshops were focused on gaining practical skills about several topics, such as one's own 
body and sexual health, as well as collective imagination of new inclusive languages and 
words. In particular, in the workshops devoted to scientific appropriation and health (e.g. 
Biohack Lab and Guarda un po’), young people have acquired technical and science-based 
skills relating to the use of the most common gynaecological instruments, self-monitoring and 
understanding how to early detect an infection. Moreover, the workshop focused on sexuality 
and disability (Abitare un Corpo che non rientra) allowed young people and organizations to 
map practical tools aimed at the reclamation of SRHR of marginalized bodies. Another topic 
analysed through the workshops was dedicated to linguistic and self-expression, giving 
young people the chance to play a direct and active part in creating something: in the 
Punchline workshop, focused on transfeminist rap, participants have gained writing 
techniques and rhythmic metre, using them to translate systemic issues and social barriers 
into political verses and a subsequent collective jam session.   

3.​ Live and artistic performances (such as Tekken Drama and Conjuro y Travesia), which used 
art as an innovative tool to engage both young people and the general audience. By 
showcasing high-sensitive topics such as emotional dependence and violence in 
relationships, the performances have faced social taboos, transforming them into moments of 
public debate and reflection. 

Reflections and Evaluation 

Following the event, the consortium conducted a debriefing process and collected qualitative data 
through interviews with both young participants and organizational partners. Key reflections include: 

-​ youth empowerment and agency: the festival’s format successfully promoted the agency of 
people under 30. By placing them in roles of active participants, the festival moved beyond 
abstract discussion to fostering practical skills in sexual and reproductive health and rights 
(SRHR). This reflection is supported by qualitative feedback sessions, held at the end of 
each workshop. During the moments of debriefing, young participants reported an increase in 
their skills regarding SRHR, stating that hands-on experience like the ones of the offered 
workshop made them feel equipped to act as multipliers of information within their contexts. 

-​ Synergy between generations and organizations: the event highlighted the unique value of 
the collaboration between NGOs and younger grassroots collectives (e.g., Obiezione 
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Respinta, Palermo Pride, ANLAIDS, Alma Futura Collective etc.) . The internal partner 
meeting was identified as a critical success factor in ensuring that the different entities 
remained coherent in their pursuit of SRHR objectives. Ad-hoc meeting slots were created 
intentionally to bring together partnership organisations and activist collectives, allowing 
grassroots and youth-led groups to interface with established NGOs, resulting in a 
cross-border exchange of practices and aid strategies.  

-​ The effectiveness of "safe space": the use of specialized, "FLINT-only" (Female, lesbian, 
intersex, non-binary, trans) workshops (e.g., Look at that! gynaecological self-exploration) 
proved essential for fostering an environment of trust and honesty. This approach allowed 
participants to address deep-seated taboos and personal experiences that are often 
excluded from dominant medical or social narratives. 

-​ Multimedia capacity building: in alignment with the objective of building capacities to create 
informative contents, the festival’s deliverables (videos, interviews) were produced for youth 
and, more importantly, with them. Young people were involved in the design and 
video-making process of the event’s recap video, while specific questions for professionals 
were entirely co-designed, ensuring the acquisition of media creation skills while granting an 
accurate dissemination. The recap video of the festival is available at the following link 
https://www.youtube.com/watch?v=yq8_eAkMlgo , while co-designed interviews are available 
here: https://youtu.be/xfYWyVJuyH0  

Recommendations and Follow-up 

Together with the evaluation, the consortium team sat up a series of recommendations in order to 
improve the impact of the event in future initiatives: 

1.​ capitalising on transnational networks, by using the connections formed to create a 
permanent working group for SRHR advocacy. In particular, the connections, methodologies 
and cross-border networks consolidated during the three-days event, will be transferred to 
the next analogous festival taking place in Sibiu (Romania) in October 2026, led by the 
partner organization A.L.E.G. 

2.​ The success of the "hands-on" workshops (e.g., Biohacking and gynecological 
self-exploration) suggests that these formats should be standardized and disseminated as 
replicable models for other European civil society projects. 

3.​ Future initiatives should further diversify the age of the target audience, building on the 
success of the 0-6 years parent-child workshop ("Why?"), to ensure that reproductive health 
education is accessible to families and not just young activists. 

 

HISTORY OF CHANGES 
VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 
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