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Methodology for the identification 
of good practices in Spain, Italy 
and Greece which seek to address 
gender, equality and women’s 
rights as part of the Europe-wide 
project All About Eve

Good practices can be identified by paying at-
tention to the transformative potential of the 
methods used by the projects. This methodo-
logy for identification was established in focus 
groups carried out in Spain, Italy and Greece. 
In these focus groups organisations presented 
their projects, brainstormed what these projects 
would require to become good practices and 
discussed how to evaluate good practices and 
how good practices could be replicated in other 
contexts. The projects from organisations across 
Spain, Italy and Greece which were consolidated 

as good practices in these focus groups adopted 
methods that developed different kinds of com-
munication and in-depth educational training 
programmes and materials around the following 
issues: GVB at home and in the workplace, gen-
der discrimination, the use of gendered language 
in the media, stereotyping gender narratives, 
sexual health and relations, women’s visibility 
and representation and female exploitation. An 
outline of the methods and an explanation as to 
their transformative potential will be provided 
below. 

Communication: 

Several of the good practices sought to create 
active, wide-reaching communication outputs by 
developing an engaging collection of multi-media 
content to share on the social media platforms 
created for the projects (see La Lore, Palermo 
è Fimmina, Non è un veleno). This content was 
mostly created by professionals trained in the 
production of media content but did  involve 
young people participants in the choosing of 
content. In some cases the content was made 
easily available and reproducible to a variety of 
partner organisations interested in reaching out 
to people about the same issues (see Non è un 
veleno).  The content created was usually care-
fully crafted to attract the project’s target group 
(La Lore, Palermo è Fimmina, young people). This 
method has transformative potential in its ability 
to reach and engage a large number of people in 
communicative discussions surrounding the abo-
ve-mentioned issues, and in its capacity to main-
tain this engagement with regular updating and 
new production of thought provoking content. 

Some of the good practices also looked to create 
virtual and in-person platforms, safe spaces and 
contact points and relationships of trust. Within 
these, young people and women could commu-
nicate with empathetic expert support workers 
trained in psychology or social work about the 
above-mentioned issues in conversations, advice, 
listening or storytelling sessions (La Lore, Non è 
un veleno, Storytelling As a Means of Empower-
ment, ADA). The spaces also actively encouraged 
the women or young people seeking support to 
find the strength and clarity to construct their 
own narratives and tell their own stories, as a 
means for their empowerment. This method of 
creating such spaces has transformative poten-
tial in its ability to emotionally and psychological-
ly impact people suffering from the above-men-
tioned issues in a positive and regenerative way. 

Education: 

Some of the good practices were engaged in 
the creation of replicable training or awareness 
raising programmes for the prevention of GBV, 
SH and gender discrimination in the workplace 
(CARVE, Ready for Work 2021, ASTRAPI),  and 
in the media (Journalism Against GBV), for the 
support and empowerment of women who have 
experienced GBV (Writing Beyond the Silen-
ce.) These good practices varied in their target 
groups: from employees in any workplace across 
Europe (CARVE, ASTRAPI), to young women ente-
ring the workplace (Ready for Work), to trainers 
in centres for women who have experienced GBV 
(Writing Beyond the Silence.)  Although these 
practices differed in length and outreach, they 
adopted a similar approach of involving trained 
experts, expert-created content and tools both 
online and in person, and encouraging supporti-
ve open discussion, dialogue and self-narration 
as a style of learning and developing. They also 
made their educational materials fully accessible 
to anyone interested, encouraging an approach 
of autonomous education around these issues as 

well. These educational methods have transfor-
mative potential in their ability to make workpla-
ce atmospheres safe and supportive, encourage 
critical, autonomous thinking when confronting 
gender issues in daily life and the media and 
supporting women in their positive return to 
selfhood. 

Other good practices were focused on transfor-
ming attitudes to gender equality in formal and 
informal education either through workshops or 
public walks with school students and members 
of the local community (Palermo è Fimmina, 
GEAR AGAINST IPV) or teacher training program-
mes (UDIPalermo, GEAR). These methods have 
transformative potential in that they created a 
learning atmosphere in which the expert trainers 
and the participants could dialogue and engage 
in gender equality issues as equals and come to 
understand these issues from a personal point of 
view as well as a cultural and societal one. They 
are also potentially transformative in ensuring 
that changes in attitudes to gender equality can 
be sustained throughout the school’s education 
of young people.
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Good
Practices 
Spain 

PRACTICE 1

Fields
Education, communication

About
La Lore is a good practice created in 2019 as a 
project for young people and adolescents that 
promotes information and awareness-raising 
about sexual relations, education, gender, 
diversity and equality. The project is ongoing. 

Core Objectives
La Lore’s core objective is to reach out to young 
people about the above-mentioned topics through 
diverse channels: young people can come in 
person and get face-to-face support and advice 
and also reach out through whatsapp and other 
social media channels. La Lore presents itself as 
a friend: adolescents can use it as a resource in 
difficult times but also when they want general 
information on gender issues and sexuality. The 
project produces woke content for social media 
about hate speech, gender-based violence, 
gendered language and sexual education. This 
content is engaging and clearly designed to 
attract young people. They also produce videos 
and visual content, and have a repository with 
lists of feminist music and movies which are 
empowering for women. 

People Involved in the Project 
La Lore involved a large population of 
adolescents, trained support workers and content 
creators. 

Target Group
The main target group was young people of all 
genders and ethnicities. 

La Lore – espai jove 
sobre sexualitat, 
relacions i gènere: 
Espai Jove on Sexuality, 
Relationships and 
Gender
Organisation: La Candela
Website: https://lalore.org/

Methods for Recruiting Participants 
La Lore’s participants were recruited through 
social media, posters and leaflets, as well 
as through La Lore’s collaboration with the 
municipality and the department of youth and 
families in Barcelona. 

Recommended Expertise and Staff
To replicate this good practice the following 
expertise and staff are recommended: 
Social Workers or people trained in psychology 
to give primary attention and support to 
young people.  Volunteers that can mediate 
communication and forward the questions 
received over social media or other mediums 
to the professionals.  Professionals that are 
prepared to take on heavy workloads in the 
evening and give young people responses on 
the 24h Whatsapp service. Strong knowledge 
of feminism, gender-mainstreaming and gender 
data and involvement in movements that are of 
particular interest to young people in order to 
create relevant and informed content. It is useful 
here to collaborate with youth centres that offer 
volunteering for young people in order to stay  
up-to-date on youth-centred topics. 
Young people with strong media use skills. 
Staff trained in graphics and video making so  
that visual outputs are created. 
Staff that know how to maintain social media 
and blog website channels. People interacting 
with young people and supporting them that 
are comfortable and open with different aspects 
of gender and sexual education and able to 
uncover myths surrounding male and female 
sexuality so that toxic cycles and misconceptions 
that young people may even learn at school                   
(through outdated school books) can be 
dismantled. 

https://lalore.org/
https://lalore.org/
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Staff that take into account young people’s mental 
health and understand the needs and goals of the 
young people’s knowledge and what drives them 
when it comes to sexual education and gender 
content. It is important that all staff involved in 
the project have this capacity. 

Main Activities
The main activities carried out for this good 
practice were: 

• The development of educational material 
that can be accessed through different media 
outlets (i.e. videos with the first person voice 
of young people, that actively involve young 
people in discussions about topics that interest 
them; creation of visual content like posters; 
engaging social media posts).  

• The training of professionals who are 
supporting the young people on: gender 
mainstreaming; the toxic gender and sexual 
health narratives that are still being taught in 
schools; and the harmfulness of stereotypes.

• 24h support for young people over social 
media/ chat/mail or f2f: 
•  Online consulting that adolescents can write 
to in case of any questions, concerns or 
problems regarding sexuality, relationships, 
their relationship with identity or other 
emotional topics. Individual-specific advice 
is provided with direct and respectful 
communication, and the young people who 
reach out are closely supported without 
judgement or prejudices in confidence and 
anonymously.  

•  Whatsapp 24h contact service, established   
in 2020. 

•  F2F consultancy support specifically for 
young people in the LGTBQI+ community.  
Free service offered to adolescents between 
the ages of 12 and 25. Available from different 
contact points in the city and at youth centres 
(Prat del Llobregat, Gracia). Support given on 
issues relating to sexual and gender identity. 

Resources and Materials
To replicate this good practice the following 
resources and materials are recommended: 

• The creation of a consultancy for young people  
over social media, whatsapp, phone or f2f. 

• Use and promotion of books, comics and 

visual content that regard gender and sexual 
health education.  

• Educational material targeted for the group 
such as those shown and listed below:

Posters: https://lalore.org/carteleria/ 

Whatsapp line that needs to be maintained:        
https://lalore.org/whatsapp/-

Guide to young people’s rights and LGTBQIA+ rights: 
https://lalore.org/guies/ 

Official rights section for adolescents:                 
https://lalore.org/tenim-dret-a/ 

Repository: Feminist movies and shows              
https://lalore.org/series/ 

Repository: Feminist books and comics               
https://lalore.org/llibres-i-comics/ 

Video series about different topics (i.e. 
fat shaming, identity, jealousy etc.)                                              
https://lalore.org/videos-lore/ 

Blog that is being continuously updated:            
https://lalore.org/el-blog-de-la-lore/

Evaluation
La Lore is a good practice that should be 
replicated because it allows young people 
consultation and support via different media 
channels (online consulting, whatsapp, f2f 
consulting support) which makes it wholly 
accessible and appropriate for the sensitivity of 
topics like identity and sexuality, guaranteeing 
the young people seeking support anonymity 
and privacy. The support, awareness-raising 
and knowledge-sharing about gender-related 
topics that this good practice realises is key in 
the development of a society that fosters equality 
and open diversity. Also, La Lore’s empowerment 
of young people, who are both the target group 
and protagonists of the project, make it an 
extremely good practice to be replicated because 
adolescents get the chance to feel heard, to 
contribute and to understand the tangible change 
that they can have on their society and local 
environment. 

La Lore is also especially powerful because 
it engages directly with the local context in 
Barcelona/Catalonia, taking into account the 
different living conditions and issues of this 
area. The 2019 and 2022 annual report (the 2021 
report is not available yet) of La lore by initiator 
organisation La Candela shows that in 2019 

and 2020, 60 online requests and 48 whatsapp 
queries were answered and that 77 adolescents 
were supported by the f2f consultancy service. 
The topics covered with young people during 
this time period were: empowerment; sexuality, 
coming out of the closet; family relationships 
and social environments; self-esteem; society-
based homophobia; internalised homophobia; and 
activism. By complementing this contact point 
with visual and targeted content (via Instagram, 
youtube, music channels) about wokeness, 
gender, sexuality and other topics that are 
relevant for young people, this good practice 
opens up discussions for young people and 
provides them with a variety of narratives and 
perspectives.

https://lalore.org/carteleria/ 
http://www.gear-ipv.eu.
https://lalore.org/guies/
https://lalore.org/tenim-dret-a/  
https://lalore.org/series/  
https://lalore.org/llibres-i-comics/  
https://lalore.org/videos-lore/  
https://lalore.org/el-blog-de-la-lore/ 
https://lalore.org/guies/
https://lalore.org/carteleria/
https://lalore.org/whatsapp/
https://lalore.org/tenim-dret-a/
https://lalore.org/series/
https://lalore.org/llibres-i-comics/
https://lalore.org/videos-lore/
https://lalore.org/el-blog-de-la-lore/
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PRACTICE 2
CARVE:
Companies Against
Gender-based 
Violence 
Organisations:  Fondation Agir Contre l’Exclusion, The Daphne Programme fund

Website: https://asceps.org/makingprojects/carve-daphne/about/

Fields
Education 

About
CARVE is a good practice created in 2014 to form 
a toolbox and series of guidelines that would 
make companies aware of gender based violence 
(GBV) as an issue in the workplace, and help 
them establish a valid plan to help their female 
employees in case they had suffered or were 
suffering from GBV. The initial campaign for the 
project lasted two years, ending in 2016, but the 
nature of the project as a resource of tools and 
guidelines means that it can still be ongoing. 

Core Objectives 
CARVE’s core objective is to create a functioning 
support system within the workplace that 
addresses the debilitating after effects of GBV. 
It is evident from the following statistics that 
such a support system is an essential aspect of 
the workplace since employers are significantly 
affected when one of their workers or more are 
experiencing a situation of abuse. According to 
the Danish Council for Social services 2009, 83% 
of women who are survivors of GBV experience 
difficulty in maintaining a job afterwards. 75% 
of women who are still experiencing GBV show 
difficulty in concentrating at work and this has 
led to 19% of workplace accidents according 
to the Vermont Council on Domestic Violence 
Reported 2012. Over the few last decades, GBV 
has cost companies 109 billion euros a year. 
People normally spend up to 8-9 hours at their 
workplace and this makes companies responsible 
for supporting their employees and making their 
work environment a safe place for everyone.  
After all, the companies benefit from happy and 
healthy employees. 

People Involved in the Project 
CARVE involved companies and SMEs in Spain/
Catalonia, France, Belgium and Greece. It 
provided them all with a toolbox on how to 
support their female employees in case of GBV. 
The toolbox is available in six languages. 
The five-step guideline that was also created for 
this good practice involved a series of interviews 
with HR departments, different managers, 
business associations, NGOs, trade unions and 
public authorities. This five-step guideline can 
be implemented in any kind of company or SME 
(small- and medium-sized enterprises) and 
elaborated from thereon. 

Target Group
The main target group was practitioners 
from businesses, employers’ organisations 
and trade unions interested in taking action 
against gender-based violence. CARVE aimed 
to have a wide spectrum of companies and 
corporate stakeholders adopt these practices 
and adapt them and tailor them to their specific 
circumstances.

Methods of Recruiting Participants
CARVE’s participants were recruited through 
semi-structured interviews so that the current 
landscape of possible practices in each country 
could be understood. This clarified how anti GBV 
actions could be realised at a broader EU-level. 

Recommended Expertise and Staff
To replicate this good practice the following 
expertise and staff  is recommended:
• Material created by experts, supplied by the 

CARVE project.

• A training programme that is introduced 
into companies to make them aware of GBV, 
capture their attention and show the cost-
benefits of establishing a support system 
against GBV.

• Trainers with the following knowledge and 
skills that are either essential or desirable:

1. Essential: Knowledge of gender issues, GBV 
and how this relates to the workplace; 

2. Essential: Training on the different forms of 
domestic violence, intimate partner violence, 
sexual assault/molestation, rape, stalking, 
homicide by spouses/intimate partners;

3. Desirable: a trainer who uses flexible, 
adaptable methods and who is able to 
implement role-plays

4. Desirable: knowledge and basic 
understanding about how companies work 
in general, to be better prepared to address 
questions on cost-benefit ratios.

Main Activities
The main activities carried out for this good practice are: 
• The five steps that have to be established by the companies (with the help of the trainer/contact 

point) and then be maintained. The five steps are indicated in the work flow below: 

• A member in the company (usually falls into 
the responsibility of HR) that is responsible 
for the implementation and maintenance of 
the guidelines. 

• The identification of a trustworthy person 
within the workplace. This is key as it was 
shown during CARVE that survivors of GBV 
are much more likely to turn to a female 
coworker. 

• Tangible Key Performance Indicators (KPIs) 
in the company which can help oversee 
the adaptation and continuing practice of 
guidelines when the company is growing and 
undergoing structural change. These KPIs 
must also be able to ensure that a proper 
handover takes place in case the original 
facilitator leaves the company. 

https://asceps.org/makingprojects/carve-daphne/about/
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org/makingprojects/carve-daphne/wp-content/
resources/CARVEposterEN.pdf) 

Evaluation 
The CARVE project is a good practice that should 
be replicated because its various goals have 
had positive effects, even if it is not always fully 
implemented according to the five steps in the 
guideline. These effects are:

• Increased awareness of GBV and its effect 
on business and employees at a company. 
This represents a starting point for thought 
processes required for change; 

• Increased knowledge on abuse and abusive 
behaviour. This is fundamental for coworkers 
to start conversations between each other. It 
has been shown that thanks to this increase 
in knowledge, employees did start to open up 
to other female employees if they were in a 
difficult situation. 

• Increased trust between employees from 
involving all of them in the training course. 

• Reduction of GBV at the workplace itself 
through awareness and implemented tools.  

• Improvement of overall working conditions 
not only for survivors of GBV but for all 
employees (security, increased assistance to 
GBV survivors, work reintegration schemes, 
flexibility schemes at work). 

• Building of bridges with specialised 
stakeholders, or between different 
departments of a company. 

• Support of GBV survivors in their 
professional career, guaranteeing that they 
are not isolated but included and able to 
participate in life in a secure and protected 
workspace

PRACTICE 3
Online workshop 
“Journalism against GBV” 

Organisations:  Collaboration between the monthly magazine La Marea and Oxfam Intermon
Website: https://www.informarsobreviolenciamachista.com/

Fields
Education, communication

About
Journalism against GBV is a good practice 
created in 2016 at an in-person workshop at 
Huesca at the Congress of Digital Journalism. 
It offers up journalistic techniques that banish 
outdated practices and discourses which 
perpetuate sexual and gender-based violence 
(SV, GBV) in the world of communication. 
Through discussions about SV, GBV, femicides 
and the obscurity of these topics in current media 
discourse, the journalists recognised the need 
to become aware of the media and advertising 
industry’s tendency to transmit discourses and 
stereotypes that promote inequality between 
women and men, and the outdated idea that 
women are passive and inferior. The nature of 
the project—an online course of content that can 
be consumed autonomously—means that it is 
ongoing. 

Core Objectives 
Journalism Against GBV’s core objectives 
are to strengthen the presence of women in 
the media so that they can occupy the space 
they deserve, and to make awareness-raising 
content surrounding SV and GVB available to 
everyone so that they can educate themselves 
autonomously. Journalism against GBV wishes 
to help make women’s specific positions and 
problems visible in the communication world, 
and present women as protagonists and subjects 
of the news in a way that celebrates their 
diversity and the specific contribution that they 
make to society. 

People Involved in the Project
The good practice involved journalists and people 
working in communication. 

Target Group
The main target group was people working 
in journalism and communication. However, 
as it is an online training, the material is also 
accessible to anyone interested in gender and 
the communication discourses. 

Methods for Recruiting Participants
Not applicable

Recommended Expertise and Staff
To replicate this good practice the expertise and 
staff listed below is recommended. It should be 
noted here that to gather all of this expertise, 
an initial seminar can be created to develop an 
initial draft and outline of the material that best 
responds to the issues within the country the 
experts are focusing on.  

Collaboration between journalists and gender 
experts. Around twenty journalists and experts 
collaborated to form Journalism Against GBV 
and an advisory committee of gender experts 
reviewed the content and adjusted it to make it 
as educational as possible. 

Strong knowledge of gender-related 
communication and the narratives used around 
gender in day-to-day media. 

Journalistic or communication expertise to 
understand the rhythm and the requirements of 
the profession but also the knowledge of limits 

CARVE advises the following kind of training for 
the implementation of these steps: 

• Method of delivery: Online or in-person (in-
person is preferred). 

• Training tools: Lecture, open discussion, self-
reflection, exchange of good practices. 

• Implementation context: This workshop has 
been delivered twice, in the context of two 
separate Ready for Work skills camps. The 
intention is to keep incorporating it in all 
relevant skills camps and other initiatives 
relating to the professional integration and 
development of women of all ages.

• An extension of the training within the 
company to different members of staff 
should be contemplated as it is important to 
create awareness and also to make sure that 
employees are able to support each other and 
feel protected.

• National research for a better understanding 
of the national landscape and the problem 
that most companies do not consider intimate 
violence by a partner as an area of their 
concern. CARVE’s research in these areas 
has established the need to address violence 
against women at work, as violence does not 
stay at home. 

Resources and Materials
To replicate this good practice the following 
resources are recommended:

A detailed guideline 
https://asceps.org/makingprojects/
carve-daphne/wp-content/resources/
CARVEguideEN.PDF

This entails a detailed workflow and possible 
actions for each step mentioned above that 
can be modified and included into a company’s 
structure (including definitions, images, 
infographics, data and examples from other 
companies such as Citroen or Orange).  

Maintenance of a contact point with a trainer 
until at least 2 months after the initial training 
has been established in the workplace in case of 
questions or doubts. 

Visual material such as developed posters are 
to be used as well to increase impact of GBV on 
employees and companies (See: https://asceps.

https://www.informarsobreviolenciamachista.com/
https://asceps.org/makingprojects/carve-daphne/wp-content/resources/CARVEguideEN.PDF
https://asceps.org/makingprojects/carve-daphne/wp-content/resources/CARVEguideEN.PDF
https://asceps.org/makingprojects/carve-daphne/wp-content/resources/CARVEguideEN.PDF
https://asceps.org/makingprojects/carve-daphne/wp-content/resources/CARVEguideEN.PDF
https://www.informarsobreviolenciamachista.com/
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and bottlenecks in the field of journalism and 
communication (i.e. representation of women in 
high positions at media outlets, input on editing 
and language that is being revised/ not revised). 

Expertise on GBV and SV. This is required to 
revise material and share input. 

Main Activities 
The main activities carried out for this good 
practice were: 

The creation of Journalism against GBV’s 
content. This content is structured into 
thematic blocks that include theoretical notes, 
tests, practical exercises, text analysis and 
bibliographic resources. Some of the content 
uses outcomes and discussion points that were 
made at the conference which allow anyone to 
communicate with a perspective on gender. The 
participants can advance autonomously through 
the course according to their needs and interests. 
The course is structured under the following five 
pillars:

In some sections of the course, a quiz can be 
taken to check the learner’s understanding of the 
material and to see if their general knowledge 
is up to date. Exercises can also be completed in 
all five sections: for example, learners are asked 
to analyse the language, narratives, images and 
stereotypes used by any one media webpage. 
Statistics and graphs are also used for visual 
content. Tools that help increase awareness of 
professional female experts  are also included 
in the course (i.e. https://womenalsoknowstuff.
com/).

Resources and Materials
To replicate this good practice the following 
resource is recommended: 
A set of educational materials that have already 
been developed online and that can be translated 
and used in other countries and contexts: 
https://www.

informarsobreviolenciamachista.com/ 

Evaluation 
Journalism against GBV  is a good practice that 
should be replicated because it allows: 
The examination of various aspects of gender and 
language which in turn provokes questions about 
stereotypes and the following range of gender-
related topics: SV, GBV, the invisibility of women, 
sexism, ageism, and women with disabilities. 
A learning rhythm and pace that the learner can 
choose themselves. 
Open access to self-education, as opposed 
to a closed education that requires certain 
accreditation, application processes or monetary 
investments. 
The increase of women’s visibility. The range of 
tools presented in the workshop can be easily 
shared to promote women’s visibility on a large 
scale.

ADA 
(Apoderament de dones 
adolescents i joves): 
Empowerment of Young 
Women and Girls 
Organization: Plataforma Unitària contra les Violències de Gènere.
Website: https://www.violenciadegenere.org/projecte/ada-apodera-
ment-de-dones-adolescents-i-joves

Fields
Education 

About 
ADA: Empowerment of Young Women and Girls 
is a good practice created in 2020 as a support 
group which provides young women and 
girls with social and emotional tools that are 
necessary to embrace new opportunities in the 
labour market. The project is ongoing. 

Core Objectives 
ADA’s core objective is to empower young 
women and girls to embrace their entry into 
the labour market as a personal process of 
enrichment. The young women and girls are 
supported throughout this process in mentoring 
and training sessions and through exchanges 
within the group, where they learn transversal 
skills that are crucial for their integration into the 
labour market. The project treats empowerment 
as a process that needs to be adapted to each 
individual’s specific circumstances and rhythms 
as they move forward, and participants are 
supported to find solutions for the specific 
uncomfortable situations and blockages that 
could prevent them from entering the job market. 
The process encouraged by ADA is intended to 
be a significant, enduring experience that creates 
long lasting mutual support. The project is also 
strongly connected to local municipalities and the 
school of women “l’escola de la dona.” 
 
People Involved in the Project
The good practice involved young women who 
had suffered from GBV, trainers, educators and 
volunteer mentors. 

Target Group 
The main target group was young women who 
have suffered GBV and who need an opportunity 
and specific support for learning and inclusion 
on a social and work level, due to severe social 
vulnerability. The women must be between 18 
and 25 years old, need to understand Spanish 
and Catalan and must be from Barcelona and its 
surrounding localities. 

Methods for Recruiting Participants
The project recruited its participants with a 
selection process: a number of participants were 
preselected by age and then 15 participants were 
selected from a process of individual interviews. 

Recommended Expertise and Staff 
To replicate this good practice the following 
expertise and staff are recommended:

• Trainers and educators with training in GBV 
and psychology or previous experience in 
social work. 

• Mentors that are selected on a voluntary 
basis who are 30+ year old women capable 
of sharing their experience of their own 
professional trajectory with the young 
participants (inspiration), who are empathetic, 
capable of active listening, self-assuredness, 
awareness, and committed to being a source 
of help and support for a young person in a 
vulnerable situation. These volunteers will 
need additional training in all of these areas 
at the beginning of the practice. 

PRACTICE 4

1. Changing the View
2. Stereotypes and Language
3. Invisible Women
4. Gender-based Violence
5. Editorial Manual

Each section offers a deep exploration and 
explanation of terms such as sexism, gender, 
GBV, gender perspective, and inclusive language. 
Examples from newspapers are shown to 
demonstrate how feminicides are hidden with 
language like “a woman died” instead of  “a 
woman was murdered.” Videos from experts and 
fellow journalists are used to explain concepts 
and to open people’s eyes to the hidden world of 
misrepresentation. All sections are also enriched 
with further material and other sources such as 
UNICEF and a manual for journalists by UNDP. 

https://www.informarsobreviolenciamachista.com/
https://www.informarsobreviolenciamachista.com/
https://www.violenciadegenere.org/projecte/ada-apoderament-de-dones-adolescents-i-joves
https://www.violenciadegenere.org/projecte/ada-apoderament-de-dones-adolescents-i-joves
https://www.informarsobreviolenciamachista.com/
https://www.violenciadegenere.org/projecte/ada-apoderament-de-dones-adolescents-i-joves
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Main Activities 
The main activities carried out for this good 
practice are: 

• A series of specific training courses:                                                             
- 60h Digital literacy and 
competences for social inclusion 
and inclusion in the labour market                                                                  
- 50h Training for accreditations 
(including ACTIC - a digital competence 
accreditation certificate issued 
by the Government of Catalonia)                                                                
- 25h Soft skills (including social and 
emotional capacities)

• Young adults’ engagement in internships 
with companies / organisations to develop 
and practice their skills, while they receive 
training and mentorship. 

• Offering personalised support, common work 
practices, integration at work practices and 
social and individual mentoring (mentoring is 
scheduled for one hour every two weeks for a 
whole year). 

Resources and Materials 
The good practice can be replicated with the 
following resources and materials: 

• Training materials and training for mentors 
and the young people participating, for 
more information on these please contact 
the project via the following web link: 
https://www.violenciadegenere.org/
projecte/ada-apoderament-de-dones-

adolescents-i-joves 

Evaluation 
The project is still ongoing and currently has 18 
women participating. The evaluation results will 
be available after the finalisation of the project 
but it can be considered a promising practice for 
its attentive empowerment of women in their 
entry into the labour market. 

Good
Practices
Italy 

https://www.violenciadegenere.org/projecte/ada-apoderament-de-dones-adolescents-i-joves 
https://www.violenciadegenere.org/projecte/ada-apoderament-de-dones-adolescents-i-joves 
https://www.violenciadegenere.org/projecte/ada-apoderament-de-dones-adolescents-i-joves 
https://www.violenciadegenere.org/projecte/ada-apoderament-de-dones-adolescents-i-joves
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Palermo è Fimmina 
(Palermo is a woman): 
Feminist walks through
the city of Palermo 

Organisation: Maghweb. 
Website: https://www.maghweb.org/palermo-fimmina/

Fields
Education, communication 

About 
Palermo è Femmina was created in 2020 
to strengthen the presence of women in 
public spaces in Palermo and improve their 
representation. Until now, names of historically 
significant Sicilian women have been mostly 
absent from public spaces in the city which 
are dominated by the names of important male 
figures. The project is ongoing in 2022 with new 
initiatives that keep promoting women’s visibility 
in Palermo and sexual and reprodructive health 
education for Palermo’s young people. 

Core Objectives 
Palermo è Fimmina’s core objectives are to 
make women visible in public spaces, build a 
connection between the local community and 
important feminist figures in Sicilian history, 
raise awareness about gender-related issues 
among young people living in the city of Palermo, 
and encourage debate on cat-calling and ways of 
counteracting it.  

People Involved in the Project
Palermo è Fimmina involved a professional 
coordinator, a graphic designer, volunteers, 
young people and other members of the local 
community in Palermo.  

Target Groups 
The two main target groups were: the young 
people that were recruited to volunteer as active 
members of the project; and the young people 
living in the city of Palermo who participate in its 
events. 

Methods for Recruiting Participants
Palermo è Fimmina’s volunteers got involved in 
the project through Maghweb’s other activities. 
Facilitators at Maghweb spent time speaking to 
a group of young people during meetings, public 
events and activities carried out by Maghweb, 
opening up a dialogue with them in order to 
understand their priorities, ambitions and 
interests and bring them onto the project. 

The young people living in Palermo who engaged 
with Palermo è Fimmina got involved through 
the project’s instagram page. 

Recommended Expertise and Staff
To replicate this good practice the following 
expertise is recommended: 
• A professional co-ordinator 
• A graphic designer 
• The contribution of video-makers, 

photographers and content editors to ensure 
the instagram page’s high quality. 

Main Activities 
Palermo è Femmina’s volunteers’ main activities 
were: 
• In the first stage of the project: research 

activities in which volunteers were asked 
to interview people in the streets about 
their knowledge of important Sicilian 
women before carrying out desk-based 
research to learn about the actions and 
biographies of Sicilian women and their role 
in the development of Sicily. These initial 
activities enabled volunteers to deepen their 
knowledge about female figures that they 
had already heard of, learn about important 
women they knew nothing about and develop 

PRACTICE 1
a more inclusive understanding of their 
history. 

• In the second stage of the project: identifying 
places, spaces and streets in the city that 
were relevant to the lives and stories of 
Sicily’s feminist figures. The volunteers 
then developed an itinerary for a feminist 
walk through the city that could be offered 
to the local community. They organised 
three different walks through the city 
which focused on women’s participation 
in and contribution to resistance, art and 
science and promoted all of these walks 
on an Instagram page. The volunteers 
helped create the page after being trained 
by Maghweb in the creation of engaging 
content and event promotion, choosing the 
content that the profile would share and the 
topics that it would address. Each volunteer 
worked on the textual content of the profile 
and its presentation and then the page was 
then refined and styled by graphic designers, 
video-makers, photographers and content 
editors to ensure its high quality. 

The young participants’ main activities: 
• Engaging with the history of women in 

Palermo and going on feminist walks through 
the city which they heard about through 
the project’s instagram page. The active 
involvement of the young volunteers in the 
project’s promotion and communication 
made it even more accessible and exciting 
for young people living in Palermo. The 
walks that local young people participated 
in allowed them to see their own city 
with different eyes: on the one hand, they 
highlighted the invisibility of women within 
public spaces; on the other hand, they gave 
feminist figures spaces in which they could be 
remembered in the city. 

• Educational workshops in schools, both 
online and in person which examined how to 
counteract stereotypes and prevent GVB in 
particular. 

Resources and Materials 
To replicate this good practice the following 
resources would be necessary: 
• A group of volunteers
• A coordinator
• An instagram page 
• A graphic designer. 

Evaluation 
Palermo è fimmina is a good practice that should 
be replicated on a big or small scale because 
of its strong impact on the historical and social 
perspectives of its young volunteers and the 
local young people in Palermo. The project 
has been successful in starting processes 
of participatory communication for social 
development by involving young people in the 
choice of language and topics for the creation of 
engaging content and the promotion of debates 
and discussions among young people. The lack 
of representation of women in public spaces, 
especially when it comes to toponymy, is a global 
issue and the feminist walks through the city can 
be used as educative tools with different target 
groups in the local community, from adults to 
young people studying at University or school. 

https://www.maghweb.org/palermo-fimmina/ 
https://www.maghweb.org/palermo-fimmina/
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Non è un veleno
(It’s not poison): 
A Counter-campaign Against 
the Disinformation of the 
Provita Famiglia Campaign RU-486 
Organisation: Maghweb. 
Website: https://www.noneunveleno.it/

Fields
Education, information, communication 

About
Non è un veleno was launched in 2021 as 
a counter-campaign of truthful, developed 
information about abortion in reaction to an anti-
choice abortion tabloid which Onlus Pro Vita e 
Famiglia spread across cities in Italy claiming 
that the RU-486  abortive pill was poisonous for 
women’s bodies. The project is ongoing. 

Core Objectives 
Non è un veleno’s core objectives are to provide 
women with objective, scientific information 
about their reproductive rights and encourage a 
feminist perspective on these issues. 

People involved in the Project
Non è un veleno involves giornalists, individual 
health, science and medical professionals, 
feminist activists, organisations, and women 
across Italy.

Target Groups
The campaign’s main target groups are: women 
seeking information about abortion, reproductive 
rights and sexual health; and organisations 
working with and for women in Italy. 

Recruitment for Recruiting Participants 
The organisations involved in the campaign were 
recruited through research which was carried 
out on potential organisations and prominent 
professional people who could support the 
campaign’s communicative action. These 
potential supporters were all found through 
desk-based research and contacted with a 

summary of the campaign and a request that 
they join. The women involved in providing some 
of the campaign’s content were recruited through 
an open call that was launched to gather the 
stories of women who have had abortions and 
share them anonymously with a wider audience 
to open up supportive dialogues about abortion. 

Recommended Expertise and Staff 
To replicate this good practice the following 
expertise is recommended:

• Professional scientists and medical and 
healthcare professionals such as doctors, 
gynaecologists and obstetricians.  These 
allowed Non è un veleno  to create a body of 
objective, scientific information which formed 
a counter-narrative to the propaganda of anti-
choice abortion movements. 

• Organisations based across the country in 
which you live that work with and for women. 
These allowed the campaign to be shared 
across the country on a series of different 
wide-reaching platforms. 

Main Activities
The main activities carried out for this good 
practice were: 
• Communicative Action                                                              

- A range of content (press releases, video 
interviews, articles and infographics) was 
produced for the campaign by professional 
journalists, graphic designers, and video-
makers. A key strength in the creation 
of this content was the journalists’ 
ability to gather accurate information 
from scientific and medical experts 
that also took a feminist perspective on 
reproductive rights into consideration.                                                     

PRACTICE 2
- All the communication material was then 
launched on the Non è un Veleno website and 
the supporting organisations from across 
Italy could easily download it, print it out (in 
case of tabloids) or simply share it directly 
on their official channels. The involvement of 
these organisations ensured that the created 
content was spread efficiently and widely. 

• Informative Action                                              
- Providing women with scientific, objective 
information about abortion and reproductive 
rights, through creation of graphic and 
video content from interviews with expert 
doctors, gynaecologists and obstetricians.                    
- Sharing perspectives of women 
who have had abortions, calling on 
women to share their experience of 
abortion anonymously in a safe space.                                                                  
- Inspiring public debate about abortion which 
encouraged health professionals to suspend 
their moral judgement on abortion. 

• Educational Action                                              
- Providing young people (teenagers aged 
between 14 and 19) with an informative 
counter narrative about abortion, educating 
them about media literacy, showing them 
in particular how to detect fake news 
surrounding health in workshops in high 
schools. 

Resources and Materials
To replicate this good practice the following 
resources are recommended: 

• A team of journalists. The team of journalists 
engaged in the action was essential. 

• A relevant issue to campaign about so 
that professionals can be called upon to 
contribute their expertise and knowledge.  
The relevance of this campaign’s issue 
was crucial in gaining the support and 
contribution of illustrators, philosophers, 
gender experts and lawyers for the campaign.

Evaluation
Non è un veleno is a good practice that should 
be replicated because it has managed to build 
a collective counter narrative against the anti-
choice movements surrounding abortion and 
women’s reproductive rights that involves 
a range of different actors: schools, third 

sector organisations, feminist movements, 
philosophers, doctors and professionals from the 
healthcare sector. 

https://www.noneunveleno.it/ 
https://www.noneunveleno.it/
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UDI Palermo
(Italian Women’s Union Palermo):
Teacher Training Courses for 
a More Inclusive Education 

Organisations: UDI Palermo, Maghweb. 
Website: https://www.bibliotecadelledonnecentrodiconsulenzalegale-udipalermo.it/
informazioni/progetti-in-corso

Field
Education 

About
UDI Palermo’s training courses were created 
in 2012 as a course that trains high school 
and middle school teachers in a pedagogy that 
considers the specificity of the students as boys 
and girls, instead of treating them as neutral 
subjects. This good practice is promoted by the 
Italian association UDI which has been active 
since the end of the Second World War. It finds 
its roots in the 80s, when the concept  “diversity 
pedagogy” was introduced. The project is 
ongoing. 

Core Objectives
The courses’ core objective is to counteract 
and prevent male violence against women, as 
UDI strongly believes that physical and sexual 
violence are rooted in and caused by the cultural 
and symbolic violence that is unknowingly 
transmitted in schools. 

People Involved in the Project
UDI Palermo’s training courses involve trainers, 
teachers and students. 

Target Groups
The main target group is teachers, especially 
female ones, although students in high school 
and middle schools also benefit indirectly from 
the teachers’ training. 

Methods for Recruiting Participants 
UDI Palermo’s training courses’ participants 
are recruited through the official public 

administration channels thanks to a special 
partnership between UDI and the Regional 
School Board of Sicily. This allows the courses 
to be framed in the context of teacher training 
courses that are certified by the Italian 
government. 

Recommended Expertise and Staff 
To replicate this good practice the following 
expertise and staff are recommended: 

• Professional trainers who will guide the 
teachers through the programme. These 
trainers should be teachers who volunteer 
for feminist organisations and collectives in 
order to allow for a peer-learning approach to 
the training where both trainers and trainees 
are teachers and the training is based on a 
relationship of trust between them. 

• A psychologist working in an anti-violence 
centre or a lawyer working for women who 
are victims of violence can also be involved 
on occasional specific sessions. However all 
of the learning outcomes can be achieved 
with the trainees and trainers only. 

Main Activities 
The project’s main activity is: 

• The training course, led by the trainers 
and participated in by the trainees. The key 
aspects of the course are outlined below: 

                                                                                  
- The individual teacher’s relationship 
with the self and their male and female 
students. The course encourages teachers 
to analyse who they are and this impacts 
the way that they speak to and interact 

PRACTICE 3
with others and the choice of content that 
they deliver in classrooms ( i.e giving 
more space to the needs (claims) and 
achievements of women). It also dismantles 
the normal perception of women as 
passive objects, establishing an essential 
perception of women as active subjects in 
the classroom.                                                                           

                                                                                     
- Practical sessions where teachers are 
asked to co-design educational paths for 
their students which aim to de-construct 
gender stereotypes.                                                           

                                                                               
-The learning outcomes of the course are: 

1.To acquire knowledge about the 
problem of male violence against 
women and tools that are useful 
to raise students’ awareness of 
safety and wellbeing in emotional 
relationships;

2.To acquire awareness of the  
presence of stereotypes in the 
cultural construction of masculinity 
and femininity; 

3.To acquire the ability to challenge 
the automatic way in which these 
stereotypes are reproduced in 
educational processes; 

4.To acquire the ability to guide 
students’ reception of mass media 
messages in the classroom actively 
and critically. 

Resources and Materials 
To replicate this good practice, the following 
resources and materials are recommended: 

Educational material to use on the training 
courses which develops the trainees’ critical 
thinking abilities. The resources that provide this 
can be defined according to the kind of subject 
that teachers are teaching their students. It is 
worth noting that material can be easily found 
in resources such as cult movies, stories and 
various artistic works (i.e. fairytales, cartoons, 
literary and philosophical texts). 

Evaluation 
The UDI training courses are a good practice 
that should be replicated because they have 
always had a successful and sustainable impact 
on students during their implementation over 
the past 10 years. Training the teachers is like 
training trainers, who will train themselves and 
students continuously throughout their career. 
The most successful feature of this good practice 
is that teachers are taught to think critically 
about what they teach, about their relationship 
with themselves and with their students, 
allowing them to change their behaviour and 
perspective in a way that is sustainable and long-
term. 

https://www.bibliotecadelledonnecentrodiconsulenzalegale-udipalermo.it/informazioni/progetti-in-corso
https://www.bibliotecadelledonnecentrodiconsulenzalegale-udipalermo.it/informazioni/progetti-in-corso
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Storytelling As a 
Means of Empowerment 
with Pellegrino della Terra 

Organisations: Pellegrino della Terra, Maghweb. 
Website: https://www.pellegrinodellaterra.it/contrasto-alla-tratta/

Fields 
Communication 

About 
Storytelling As a Means of Empowerment with 
Pellegrino della Terra was created in 2000 as a 
contact point for migrant women who have been 
victims of human trafficking where they can fulfil 
basic needs and process their experiences in a 
supportive and safe space. This contact point 
is managed by the Association Pellegrino della 
Terra and is located in their Centro di Ascolto 
(Listening Centre) in Palermo. The contact point 
is ongoing and expanded in 2017 to have another 
centre in Trapani. 

Core Objectives 
Storytelling As a Means of Empowerment’s core 
objective is to respond to the urgent needs (work, 
rent, healthcare, shelter) of the migrant women 
who come there and consequently to gather 
information on the personal history of these 
women, by encouraging them to tell their stories, 
in particular about their experience of coming to 
Italy. 

People Involved in the Project
The project involves migrant women who 
approach the contact point and the support 
workers who manage it. 

Target Group
The main target group are the migrant women 
who have been victims of human trafficking. 

Methods for Recruiting Participants 
The contact point is an open desk in Palermo 
which migrant women can access spontaneously 

or through a report about their experience from 
other associations in the area. 

Recommended Expertise and Staff 
To replicate this good practice the following 
expertise and staff are recommended: 

Professionals trained in taking responsibility 
for people and their stories so that they can 
accompany them on the journey to social 
integration and integration into the labour market 
in a personalised way that responds to the 
individual’s needs. 

Main Activities 
The main activities carried out for this good 
practice are:

Meeting the urgent needs of the women who 
approach the contact point. 
Encouraging the women who come there to 
build a narrative about their experiences by 
giving them the space to recount their physical, 
emotional and social perception of their 
experience to a support worker with whom 
they have created a relationship of trust. This 
space of self-narration plays a crucial role in 
building women’s awareness about what has 
happened to them, allowing them to connect 
with their emotions and realise that there was 
indeed an attempt to undermine their identity 
and destabilise their equilibrium. Through this 
process of storytelling they can also come to 
understand how being a victim has impacted 
their life (victims of human trafficking are often 
isolated, deprived of significant relationships 
with others  and consequently have low or no 
proficiency in the Italian language.)

PRACTICE 4
Resources and Materials
To replicate this good practice the following 
human resources are recommended, since this 
good practice is fuelled by the methodology and 
approach used when building a relationship 
between a worker at the contact point and the 
women who come there: 

Support worker’s capacity to recognise a series 
of indicators when a woman first arrives at the 
contact point that help determine whether or not 
the woman is a victim of trafficking (it is rare that 
the woman will have a full awareness of human 
trafficking and uses certain words improperly, i.e 
“friend” when referring to a person with whom 
they shared a part of their migrational journey.) 
Support worker’s capacity to gain the trust of 
women who approach the contact point. In order 
to get the woman to tell her story and thus 
engage in a fundamental part of the healing 
process, the worker must gain the woman’s 

trust. The support worker can do this by fulfilling 
her basic needs and accompanying the women 
through this process  (i.e by going with the 
woman to the hospital to help her organise 
access to healthcare). This work creates the 
opportunity to build a relationship of trust, which 
will then enable the woman to speak about 
herself. The methodology is focused on giving the 
woman the space and power to speak about and 
react to their experience, as well as the physical 
and mental resources with which she can rebuild 
her life. 

Evaluation  
Storytelling As a Means of Empowerment is a 
good practice that should be replicated because 
it implements a methodology which empowers 
migrant women to process their experiences 
of human trafficking for themselves in a safe, 
supportive space with entrusted people so that 
they can eventually heal.

https://www.pellegrinodellaterra.it/contrasto-alla-tratta/ 
https://www.pellegrinodellaterra.it/contrasto-alla-tratta/
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Good
Practices
Greece 

Writing Beyond 
the Silence: 
Promoting Autobiographical 
Writing skills to Help Survivors 
of Gender violence 
Organisation: European Anti-Violence Network. 
Website: https://www.antiviolence-net.eu/projects_autobigraphical_EN.htm

Fields
Educationan, communication

About
Writing Beyond The Silence was created in 
2012 as a training programme for professionals 
working with female victims of GBV on how 
the development of autobiographical writing 
skills can benefit these women emotionally and 
psychologically. The project was completed in 
2015.

Core Objectives 
Writing Beyond The Silence’s core objectives 
were to train professionals in the practice and 
possibilities of autobiographical writing so that 
they can make it available in their centres as 
a nurturing and empowering emotional and 
psychological activity for the victims that they 
work with, and an activity that may even reduce 
the possibility of further vulnerability to abuse. 
         
People Involved in the Project
The project involved professionals working in 
victim support services for women who have 
experienced violence (psychologists, social 
workers). 

Target Groups 
The main target group was professionals 
working in victim support services  for women 
who have experienced violence although 
of course the training implied the indirect 
involvement of the women in these centres.  

Methods for Recruiting Participants 
The project recruited its participants through 

a collaboration that was set up with the 
supervisory authority of the local counselling 
centres for women who were victims of violence. 

Recommended Expertise and Staff 

To replicate this good practice the following 
expertise and staff are recommended: 

Participating professionals who have experience  
in conducting individual or group counselling 
sessions with the women.
Experts in the transformative impact of 
autobiographical writing for GBV victims who 
can supervise and guide the participating 
professionals through their training. 
An  understanding of the importance of taking 
into account the specific situation of abused 
women when designing interventions which seek 
to support them. This is crucial in ensuring that 
the intervention truly addresses each woman’s 
particular needs. 
 Flexibility. This should be present in every 
aspect (i.e interventions should be flexible in 
terms of time frame and frequency of sessions, 
the women should be able to choose whether 
they will participate in individual or group 
interventions). 
       
 
Main Activities 

The main activities carried out for this good 
practice were:

Three-part structure training course which 
consisted of:
residential training; 
a learning-on-the-job phase; 

PRACTICE 1

https://www.antiviolence-net.eu/projects_autobigraphical_EN.htm
https://www.antiviolence-net.eu/projects_autobigraphical_EN.htm
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follow-up workshops after the experimental 
stage of trying out the method with women who 
had experienced violence.

 The development of the educational material 
on the use of the autobiographical method 
for the training of the professionals of victim 
support services, that could then be used to put 
into practice the autobiographical method with 
women from Greece, Portugal and Italy who have 
experienced violence.
Implementation of the autobiographical method 
in the Centres where assistance is provided 
to women who have experienced violence. 
The autobiographical intervention can be 
implemented:     

Either as individual autobiographical 
interventions in individual sessions: a minimum 
of six sessions, carried out once a week or at 
least once a fortnight, with each session lasting 
one hour; 
Or as group interventions in group sessions:  a 
minimum of six sessions, each session lasting 
at least two hours, to be held weekly or at least 
once every fortnight.

The autobiographical method uses the following 
process: 

A series of appropriate memory cues are 
distinguished that lead the woman to recall 
her personal features included in her self-
schemata in the periods before and during the 
perpetrators’ presence in her life.
 By being able to make comparisons between 
their pre and post violence schemata, the 
women will realise the distortive reconstruction 
that her self-schemata had suffered due to the 
abuser. This realisation, along with additional 
autobiographical activities, guides women 
towards another reconstruction of their self-
schemata which favours their wellbeing. 

Analysis of the impact of the method on the 
enhancement of women’s wellbeing. 
        
 

Resources and Materials 

To replicate this good practice the following 
resources and materials are recommended: 

The project’s manual, that includes the activities 
and instruments of the autobiographical 
intervention, available online at: https://
ec.europa.eu/justice/grants/results/daphne-
toolkit/file/3172/download_en?token=0t4hrUEf 
Information about the project and its outcomes, 
which can be found here: https://ec.europa.
eu/justice/grants/results/daphne-toolkit/
content/writing-beyond-silence-promoting-
autobiographical-writing-competences-help-
survivors-gender_en 

Evaluation
Writing Beyond the Silence is a good 
practice that should be replicated because 
the autobiographical method in which the 
participating professionals are trained has 
proved a very useful means of supporting and 
strengthening women who have been abused. 
This evaluation is based on results and feedback 
from the training professionals and the women 
beneficiaries. Autobiographical activities led the 
abused women to deconstruct the perpetrator’s 
image that they had internalised and helped 
them re-obtain a realistic picture of herself and 
her strengths and her internal and social support 
system.The number and variety of very important 
things that the women “had forgotten” and then 
“suddenly” remembered during—or immediately 
after—the autobiographical activities, from 
important personal features, skills and past 
professional experience to important events and 
supportive people, was striking. Combined with 
the important life decisions that many of the 
women made during or after the intervention, the 
impact of the autobiographical methodology is a 
clear indication that the main goal was achieved: 
via autobiographical activities, each woman 
managed to reconstruct her own self-schemata 
that supported her sense of self and wellbeing. 

Women on Top’s 
Ready For Work 
Workshops 2021 
Organisation: Women On Top. 
Website: https://womenontop.gr/ready-for-work-ready-for-work-again-2021/

Fields
Education 

About
Women On Top’s Ready For Work Workshops 
were created in 2019 to offer women looking for 
their first or second jobs employability skills. 
Last year, Women on Top realised that while 
these workshops offered women the chance 
to familiarize themselves with CV writing, 
presentation skills and interview skills, they did 
not give them the opportunity to talk through 
the gender discrimination issues that are likely 
to be encountered during their working lives. 
Therefore in 2021 they decided to incorporate a 
training which tackled issues such as direct and 
indirect discrimination, sexual harassment, the 
glass ceiling and the sticky floor into the Ready 
for Work workshops in 2021. The workshops 
were completed in 2021. 

Core Objectives 
The core objective of this Ready for Work 2021 
project development was to offer participants 
the language necessary to understand gender 
discrimination and the tools necessary to identify 
discriminatory behaviours, so that they could 
stand up for themselves during incidents of 
gender discrimination in the workplace. 
People Involved in the Project
The project involved thirty women from 20-29 
years old who had  been selected to participate 
in Women On Top’s Ready for Work 2021 skills 
camp. 

Target Groups
The main target was the group of thirty women 
mentioned above. Most of these women were 

unemployed or employed in part-time jobs that 
were not related to their academic interests and 
qualifications and they aspired to find full-time 
employment in a field that could fulfil both their 
practical needs and their broader potential.

Methods for Recruiting Participants
Ready for Work 2021 skills camp’s participants 
were recruited through an application process. 
One month before the start of the camp, 
candidates had to submit an application 
form circulated on social media, partnering 
universities’ channels and by other CSOs. 
The form asked them to provide details about 
their working circumstances and academic 
background and answer 2-3 questions about 
their future aspirations and their reasons for 
applying to the program. The team at Women 
on Top selected the 30 applicants who, based 
on their answers, seemed most likely and ready 
to make good use of the training and mentoring 
opportunities offered by the program. 

Recommended Expertise and Staff
To replicate this good practice the following 
expertise and staff is recommended: 
Experienced facilitators like those at Women 
On Top to provide the training, who are fluent in 
three main sets of skills: 
Knowledge around gender issues and basic 
concepts relating to gender equality in the 
workplace. These concepts needed to be 
selected and adapted according to the needs and 
knowledge level of participants.
Facilitation skills that focus on practical adult 
learning, meaningful interaction and community 
building practices.
 Knowledge of modelling gender inclusive 
behaviours in their facilitation practices. 
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Main Activities     
 
The main activity carried out for this good 
practice was:
The Training Programme about gender 
discrimination in the workplace:
Format: 2 hour long workshops 
Method of delivery: Online  
Training tools: Lecture, open discussion, self-
reflection, exchange of good practices 
Implementation context: This workshop was 
delivered twice, in the context of two separate 
Ready for Work skills camps. The intention is 
to keep incorporating it into all relevant skills 
camps and other initiatives relating to the 
professional integration and development of 
women of all ages.      
    
Resources and Materials
To replicate this good practice the following 
resources are recommended: 
Learning materials (definitions, videos, images, 
infographics, data and examples) relating 
to issues and basic concepts around gender 
discrimination in the world of work. 
A physical learning space and/or remote 
learning infrastructure (Microsoft Teams, Zoom, 
etc), presentation/slideshow facilities.   
   
Evaluation
Ready for Work 2021 workshops are a good 
practice that should be replicated because upon 
the completion of the training course participants 
communicated in their feedback that they felt 
more confident in the following three areas: 
using the adept language to describe gender 
discriminating behavior;
identifying such behaviour when it affected 
themselves or others;
standing up for themselves in the workplace. 

GEAR against IPV 
approach (Gender Equality 
Awareness Raising against
Intimate Partner Violence) 

Organization: European Anti-Violence Network. 
Website: https://www.antiviolence-net.eu/projects_GEAR_EN.htm

Fields
Education

About
The GEAR against IPV (Intimate Partner Violence) 
approach (Gender Equality Awareness Raising 
against Intimate Partner Violence) is a coordina-
ted action of primary and secondary prevention 
of Intimate Partner Violence through systemic 
intervention at school or in other settings. In this 
action girls and boys are invited, through a series 
of experiential activities, to assess and challenge 
their culturally “inherited” gender stereotypes 
and approach differences between sexes as 
individual differences rather than as characteri-
stics that make one sex superior to the other. The 
project was completed in 2016. 

Core Objectives 
GEAR against IPV Approach’s core objective is to 
promote the development of healthy and equal 
relationships between the sexes and the deve-
lopment of zero tolerance towards violence by 
raising teens’ awareness of: 
a)  the characteristics of healthy and unhealthy 
relationships;      
        
  
b)  the influence that gender stereotypical attitu-
des and socially imposed gender roles have on 
their relationships;
        
    
c)  how power inequality between the sexes is 
related to psychological, physical and/or sexual 
abuse against women/girls;     
      
d) how adolescents can contribute to the preven-
tion of all forms of gender-based violence.   
    

People involved in the Project
 The GEAR against IPV approach involved 12+ 
year old adolescents, adults, namely mixed 
groups of groups of female and male teachers 
(as part of their training in order to become 
facilitators of GEAR against IPV workshops with 
adolescents) and groups of women survivors of 
violence. 

Target Groups
 The main target group of the GEAR against IPV 
approach is 12+ year old adolescents. That said, 
the project can be effectively applied to any 
group of adult women. 
Methods for Recruiting Participants 
Any type of recruitment method can be used. 

Recommended Expertise and Staff 
To replicate this good practice the following 
expertise and staff is recommended: 
Trainers who are experts on gender issues and 
violence against women.
Facilitators who are either educators or psycho-
social scientists.

Main Activities
The main activities carried out for this good 
practice were:      
 
-  The Implementers’ Training Seminars              
(24 hours training)     
 
-  Awareness raising workshops (10 hours mini-
mum duration)
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Resources and Materials
To replicate this good practice the following re-
sources and materials are recommended: 
The complete volume of educational material 
that has been developed in order to support the 
organisation, preparation, implementation and 
evaluation of training seminars and awareness 
raising workshops. A Master GEAR against IPV 
Package—consisting of a series of 4 booklets—
has been developed in such a way that it can be 
used by relevant organisations and professionals 
as a model for the development of appropriately 
tailored and culturally validated National Packa-
ges for any country. From 2010 to 2015, National 
Packages were developed and evaluated for 7 EU 
Member States (Austria, Croatia, Cyprus, Ger-
many, Greece, Romania and Spain) after transla-
tion, completion and cultural adaptation of the 
Master Package. The material is accessible at: 
www.gear-ipv.eu. 

Other similar projects that may be of inspiration 
and use: 
       
  
-  Breaking the cycle: https://www.ungei.
org/sites/default/files/An-action-gui-
de-on-the-prevention-of-gender-based-

violence-among-youth-2018-eng.pdf  
      
- CONVEY: Counteracting sexual violence and 
harassment engaging Youth in Schools in digital 
education on Gender Stereotyping 
https://conveyproject.eu/

      
-  Youth4Youth: Empowering Young People in 
Preventing Gender-based Violence through Peer 
Education https://medinstgenderstudies.
org/the-youth4youth-training-manual/

       
  
-  Manual - Gender Equality in Adult Educatio 
https://gr.boell.org/el/2020/12/10/
i-isotta-ton-fylon-stin-ekpaidey-

si-enilikon (in Greek)     
 

Evaluation
The GEAR against IPV approach is a good 
practice that should be replicated because it has 
proven to be effective in modifying adolescents’ 
and teachers’ thinking around issues of gender 
inequality. Here is a summary of the key outco-

mes of the project for teachers and adolescents:
 
-  Building Healthy Intimate Relationships. The 
role of school: Evidence-based Policy Recommen-
dations for Teachers’ Trainings (in English). After 
the end of these workshops, adults’ awareness of 
gender equality increased, they became more

willing to contribute to the elimination of gender 
inequality and to the prevention of IPV in adole-
scent relationships within the classroom, they 
were able to detect their stereotypical conven-
tions of men and women and change them. 
        
    
-  Building Healthy Intimate Relationships. The 
role of school: Evidence-based Policy Recom-
mendations for Adolescents’ Empowerment (in 
English ). After the end of the workshops, ado-
lescents’ attitudes changed and they were less 
stereotypical about gender roles, less tolerant 
about IPV and they had increased knowledge 
about  the different types of IPV and myths and 
realities surrounding IPV myths.     
     

ASTRAPI:
Active Strategies 
for Prevention and 
Handling Sexual 
Harassment Incidents 
Organization: Centre for Gender Studies, Department of Social Policy at Panteion University. 
Website: https://www.genderstudies.panteion.gr/en/research-projects/acti-
ve-strategies-for-prevention-and-handling-sexual-harrassment-incidents-a-
strapi-eu-project/

Fields
Education

About    
ASTRAPI was created in 2019 as a training 
programme to address the issue of sexual haras-
sment within the workplace. The project will be 
completed in March 2022. 
Core Objectives
ASTRAPI’s core objectives are to raise aware-
ness about the prevention of sexual harassment 
(SH) in the workplace through the development 
of effective intervention strategies, training 
methodologies, curricula and tools, and to deve-
lop the skills necessary for reporting and han-
dling sexual harassment issues and complaints. 
In the process of reaching these objectives, the 
project seeks to examine emerging and thou-
ght-provoking areas of interest regarding sexual 
harassment (ie. making changes to gender roles, 
the introduction of effective and confidential 
complaint mechanisms for victims, the creation 
of harmless organisational cultures, the asses-
sment of the economic and social impacts of 
sexual harassment.). It also aims to address criti-
cal aspects of sexual harassment which are often 
absent from much teaching on the subject. 

People Involved in the Project
ASTRAPI involves trainers and a range of be-
neficiaries that occupy a variety of positions in 
the world of work (trade union reps, health and 
safety officers, managers, HR managers, staff 
members). Some of these people were not pre-
viously aware of SH thus incapable of resisting it 
without the intervention of the programme. 

Target Groups 
The main target group is people working in 
various positions in the world of work, i.e (trade 
union reps, health and safety officers, managers, 
HR managers, staff members)   
  
Methods for Recruiting Participants
Not applicable.      
 
Recommended Expertise and Staff 
To replicate this good practice the following 
expertise and staff are recommended: 
Trainers who are familiar with the issue of sexual 
harassment in the world of work and who have 
experience in participatory training. They are 
assumed to master basic training skills, and to 
have a fair understanding of gender issues in 
general and SH in particular. 
      
Main Activities
The project’s main activities are: 
A research based activity that developed a com-
prehensive toolkit for the prevention and handing 
of sexual harassment.     
   
The development of educational/training tools 
and material that will be based on the interven-
tion strategy to organise face to face training and 
e-learning. 
 The organisation of training courses to train 
trainers from partner organisations. Approxima-
tely 24 individuals will participate in the training 
courses. 
 The establishment of a web portal that can be a 
facility for e-learning. 
The invitation of stakeholders interested in 
prevention and handling of sexual harassment to 
events with a view to setting up a mainstream of 
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outputs. The development of a Risk Assessment 
to measure the prevalence of sexual harassment 
at any one workplace .
The collation of experience and knowledge gai-
ned from doing the project so far in a scientific 
policy paper. The development of the following 
training content: 

Module 1: Introduction to sexual harassment (5 
hours)

Module 2: Tackling gender inequalities, discrimi-
nation and social norms (2-3 hours)

Module 3: Comprehensive prevention activities in 
the workplace (3 hours)

Module 4: Workplace policies, procedures and 
practices (4 hours)

Module 5: Effective complaints procedures cen-
tred on support of victims (4 hours) 

Module 6: Active bystanders approaches (2-3 
hours)
       
Resources and Materials
To replicate this good practice the following re-
sources and materials are recommended: 
The handbooks designed to guide trainers to 
deliver training workshops on sexual harassment 
at work, which advocates for a transformative 
approach:     
-  EUROPEAN TOOLKIT FOR THE EFFECTIVE 
IMPLEMENTATION OF POLICY TO PREVENT AND 
HANDLE SEXUAL HARASSMENT IN THE WOR-
LD OF WORK (https://astrapi-project.
eu/wp-content/uploads/2020/11/ASTRA-

PI-Sexual-harassment-toolkit- EN.pdf) 
 
-  Training Handbook to prevent and 
handle sexual harassment at work                                
(https://astrapi-project.eu/trai-
ning-handbook/) 
        
 
More information on the project:                       
(https://astrapi-project.eu)
       
 

Overall Evaluation of the Good 
Practices 
The good practice discussed in this text implemented in Spain, Italy and Greece under the the Euro-
pe-wide project All About Eve are strongly connected to each other in terms of the concrete, suc-
cessful impact of their shared thinking and methods on the following issues: gender equality GVB 
at home and in the workplace, gender discrimination, the use of gendered language in the media, 
stereotyping gender narratives, sexual health and relations, women’s visibility and representation 
and female exploitation. 

The good practices all sought to approach these issues with an inclusive, open mentality that still 
continuously allowed for the specificity of social and cultural situations in their local contexts and 
countries. They also all created their content for communication and educational purposes in a colla-
borative way that involved input from the initiating organisation, experts in the issues under discus-
sion, volunteers from the specific target groups of each project and each project’s participants. Each 
good practice also ensured that human resources were embraced and used to their full potential, 
guaranteeing deeply supportive engagement and activism around the above-mentioned issues whi-
ch became part of who people are in their lives as individuals and members of communities. 
With these shared methods and ways of thinking, together the good practices have developed a 
strong movement of content-communication awareness raising, rigorous training, informal and 
formal education, and empowering self-narration and storytelling practices.  All of these have signi-
ficantly:

changed and widened perspectives on these issues among their various target groups (young peo-
ple, women, women who have suffered from GBV, teachers, employees) 
 increased the visibility of women both in the public space and in terms of women’s own sense of 
their visibility 

These concrete impacts show that gender is now recognised as an issue that must be actively enga-
ged with in order to prevent gender-related harm among the projects’ participants. This recognition 
can lead to the renouncing of harmful gender stereotypes and gender norms and also encourages 
the projects’ target groups to develop inclusive, supportive and positive views about gender, sex and 
all of the issues born from them. Such an attitude has the power to tangibly reduce the problem of 
GBV in the workplace and the problem of gender discrimination in schools and the wider community. 

Evaluation
ASTRAPI is an ongoing project with much poten-
tial to be a good practice which should be replica-
ted, in terms of its rigorous and sustainable way 
of combating SH in the workplace. The results 
needed to make an evaluation will be available at 
the end of the project. 
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